Sun City Texas

’cﬁ{ Eﬂmmumiy Association

Jim Remine
Exeeutive Director

> Qutside Legal Services

Functional
Organization Chart

Katie Sutton Ren Delaney Ann Dedsen ~ David Hahn Carl Zimmerman Caroline Resenbaum
Director of Director of ~ Director of Director of Facilities Community Fitness
Admin and HR Operatiens Finanee/Contreller and Maintenance Standards Directer Direetor
1 FTE 17.6 FTE 11.9 FTE 14.3 FTE 4 FTE 12.8 FTE
+1 Contractor +4 Contractors +1 Contractor +2 Contractors
+Commission Sales
+ Volunteers
CA Board Golf Operations Controller Building & Pool Community Stds. Fitness Centers
Support Communications & Accounts Receivables Maintenance Administration Management
; ; Accounts Payable incl. Home/Yard *Fitness Centers
Executive Ilz_lfestyle services Janitorial Modifications Monitorin
- - *Event Planning ; 9
Administration Commissioned Ad Chartered Clubs & Services *Fitness
. Sales Neighborhood >Janitorial IT Services Coordination
HR Services “Publications Accounting Contractor >|T Contractor *Fitness Training
>HR Contractor : * Class Instructs
~Wet?5|_te _ Taxes Events Telecommunications
Administration Audit Coordination Services
incl. Room & A/V >Telecom
Budget Setup Contractor
Front Desk Staff Common Area
Landscape
>2 Landscape
Contractors
Landscape
Maintained Homes
Program
>1 Landscape
Contractor
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Note: The “>" character indicates a contracted function.

Water Management
Program




Community Association
Executive Director

Organization by
Position Title

Director of Admin

7 .
gﬁﬁ Sun City Texas
W% Community Association

and HR
> Paychex
[ I I I ]
Director of Director of Director of Community Standards Fitness
Finance/Controller Operations Facilities Maintenance Director Director
—Director of Accounting | |Communications & —Administrative Asst. —1 Community Stds. Asst. —| Fitness Coordinators

Lifestyle Director

I [Administrative Asst. (2) | Lead Fitness Trainer

_| Maintenance Manager |

Accounts Receivables

I [Communications Asst. (2) Community Stds. Lecture Series

Maintenance Supervisor|

Accounts Payable

Chartered Clubs
Accounts (2)

Lifestyle Coordinator

Lifestyle Assistant

Inspector (2)

Maintenance Tech. (3)

IT Contractor

Coordinator

— Fitness Trainers (3)

Painter :
>
Volunteer Event Planners Vintage IT L_| Class Instructors (32)

_| Associate Accountant

_| Events Coordinator

Front Desk Managing Editor : Telecommunications

Membership Sun Rays/Directory Monitors (12) Contractor

Coordinators (7) . Set Up Tech (3) > Mercury Fitness Monitors (15)
—{Commission Ad Sales Communications

AV Tech

Web Administrator

Janitorial Contractor
>Maintenance of Austin

|__IDirector of Golf Maintenance

|
| Landscape Superintendent

Golf Superintendents (3)

|_ If Landscaped Maintained
Asst Golf Supers (3) Homes Technicians (2)

Equip Operators (22)

Landscaped Maintained
Homes Contractor
> TCB Landscaping

|__|Golf Pros (4)

Landscape Supervisor

|_Pro Shop Assts (5
P ® —Landscape Workers (2)

~ |Player Services (26)

Common Area Landscape
Contractors
> |ISS Landscaping
> Austin Land Clearing

Merchandiser

Water Manager |

Landscape Clearers (3) | 2
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